Price Negotiation Memorandum

This Price Negotiation Memorandum is in accordance with [insert company P&P reference here]:

1. Acquisition Details
	a. PO/Subcontract Number:  	 
	

	b. Supplier/Subcontractor Name:  
	

	c. RFP/RFQ #:  
	

	d. RFP/RFQ Date: 
	

	e. Supplier/Subcontractor’s Proposal #: 
	

	f. Proposal Date: 
	

	g. Price/Cost Analysis Report Dated:  
	

	h. Description of Item/Work being Procured: 
	



2. Participants and Dates:
a. Date of Negotiation(s):  
b. Place of Negotiation(s):  
c. Participants in Negotiation(s) (include names and titles)
i. For Prime Contractor:  
ii. For Supplier/Subcontractor: 
d. Significant Factor(s) in Negotiations[footnoteRef:1]:   [1:  Examples: Price, Cost, Fee/Profit, Business Systems, Statement of Work, Deliverables] 

3. Current Cost or Price Data
e. Certificate of Current Cost or Pricing Data Required (Y/N):
f. If no, identify exception where applicable:
g. Submission of CCPD in Table 15.2 format:
h. Extent of reliance on CCPD submitted:
i. Identification of additional CCPD submitted by Subcontractor:
j. Extent of analysis/reliance on additional information submitted:
k. Identification of inaccurate, incomplete, or non-current CPD;
l. Is signed CCPD obtained (Y/N):


4. Offer Summary and Details


(Example shown below:)
[image: ]


5. Price Analysis
m. Data Source
n. Analysis Methodology
6. Explanation of Negotiated Amounts
7. Explanation of Negotiated Items
o. Statement of Work
p. Terms & Conditions
q. Contract Clauses
r. Special Terms & Conditions
s. Other
8. Date of Final Agreement on Price
9. Documentation of Fair & Reasonable Pricing

	Signatures

	

	
	

	Signature
	
	Signature

	
Name:  
	
	
Name:  

	Title:  
	
	Title:  

	Date:  
	
	Date:  



image2.emf
Date: 1/1/2023 1/8/2023 1/15/2023 1/22/2023 1/29/2023 2/5/2023

Cost/Price Analysis 3,251,375 $  3,251,375 $  3,251,375 $  3,251,375 $  3,251,375 $  3,251,375 $ 

<Supplier>

Labor Hours 4,876 $         4,000 $         3,900 $         3,850 $         3,850 $         3,850 $        

Direct Labor $ 975,200 $     800,000 $     780,000 $     770,000 $     770,000 $     770,000 $    

Travel $ 25,000 $       25,000 $       25,000 $       25,000 $       25,000 $       25,000 $      

Material $ 1,500,000 $  1,450,000 $  1,450,000 $  1,450,000 $  1,450,000 $  1,450,000 $ 

ODC $ 35,000 $       35,000 $       35,000 $       35,000 $       35,000 $       35,000 $      

Overhead $ 380,280 $     346,500 $     343,500 $     342,000 $     342,000 $     342,000 $    

Non-Rec $ 68,000 $       68,000 $       68,000 $       68,000 $       68,000 $       68,000 $      

Profit/Fee $ 596,696 $     544,900 $     540,300 $     538,000 $     484,200 $     376,600 $    

Total Price 3,585,052 $  3,273,400 $  3,245,700 $  3,231,850 $  3,178,050 $  3,070,450 $ 

<Company>

Labor Hours 3,545 $         3,545 $         3,750 $         3,850 $         3,850 $         3,850 $        

Direct Labor $ 531,750 $     584,925 $     618,750 $     770,000 $     770,000 $     770,000 $    

Travel $ 25,000 $       25,000 $       25,000 $       25,000 $       25,000 $       25,000 $      

Material $ 1,450,000 $  1,450,000 $  1,450,000 $  1,450,000 $  1,450,000 $  1,450,000 $ 

ODC $ 35,000 $       35,000 $       35,000 $       35,000 $       35,000 $       35,000 $      

Overhead $ 306,263 $     314,239 $     319,313 $     342,000 $     342,000 $     342,000 $    

Non-Rec $ 68,000 $       68,000 $       68,000 $       68,000 $       68,000 $       68,000 $      

Profit/Fee $ 289,922 $     297,260 $     301,928 $     322,800 $     376,600 $     376,600 $    

Total Price 2,709,479 $  2,777,968 $  2,821,740 $  3,016,650 $  3,070,450 $  3,070,450 $ 

 $2,500,000

 $2,700,000

 $2,900,000

 $3,100,000

 $3,300,000

 $3,500,000

 $3,700,000
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Microsoft Excel  Worksheet


Microsoft Excel Worksheet
Sheet1

				Date:		1/1/23		1/8/23		1/15/23		1/22/23		1/29/23		2/5/23

				Cost/Price Analysis		$   3,251,375		$   3,251,375		$   3,251,375		$   3,251,375		$   3,251,375		$   3,251,375

				<Supplier>

				Labor Hours		$   4,876		$   4,000		$   3,900		$   3,850		$   3,850		$   3,850

				Direct Labor $		$   975,200		$   800,000		$   780,000		$   770,000		$   770,000		$   770,000

				Travel $		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000

				Material $		$   1,500,000		$   1,450,000		$   1,450,000		$   1,450,000		$   1,450,000		$   1,450,000

				ODC $		$   35,000		$   35,000		$   35,000		$   35,000		$   35,000		$   35,000

				Overhead $		$   380,280		$   346,500		$   343,500		$   342,000		$   342,000		$   342,000

				Non-Rec $		$   68,000		$   68,000		$   68,000		$   68,000		$   68,000		$   68,000

				Profit/Fee $		$   596,696		$   544,900		$   540,300		$   538,000		$   484,200		$   376,600

				Total Price		$   3,585,052		$   3,273,400		$   3,245,700		$   3,231,850		$   3,178,050		$   3,070,450



				<Company>

				Labor Hours		$   3,545		$   3,545		$   3,750		$   3,850		$   3,850		$   3,850

				Direct Labor $		$   531,750		$   584,925		$   618,750		$   770,000		$   770,000		$   770,000

				Travel $		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000

				Material $		$   1,450,000		$   1,450,000		$   1,450,000		$   1,450,000		$   1,450,000		$   1,450,000

				ODC $		$   35,000		$   35,000		$   35,000		$   35,000		$   35,000		$   35,000

				Overhead $		$   306,263		$   314,239		$   319,313		$   342,000		$   342,000		$   342,000

				Non-Rec $		$   68,000		$   68,000		$   68,000		$   68,000		$   68,000		$   68,000

				Profit/Fee $		$   289,922		$   297,260		$   301,928		$   322,800		$   376,600		$   376,600

				Total Price		$   2,709,479		$   2,777,968		$   2,821,740		$   3,016,650		$   3,070,450		$   3,070,450



Total Price	44927	44934	44941	44948	44955	44962	3585052	3273400	3245700	3231850	3178050	3070450	Total Price	44927	44934	44941	44948	44955	44962	2709479	2777968.4	2821740	3016650	3070450	3070450	Cost/Price Analysis	44927	44934	44941	44948	44955	44962	3251374.8	3251374.8	3251374.8	3251374.8	3251374.8	3251374.8	








